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Partners from the Early Action Together Programme were invited to take part in the 4th Law Enforcement and Public Health (LEPH) conference 
in Toronto during October.  This invitation was a great opportunity, as part of the programme’s Home Office grant condition is that we create 
opportunities for learning and sharing of the work that we’re doing here in Wales.   
As well as providing opportunities for speaking and promoting the work around Policing, Criminal Justice and Public Health here in Wales, the 
conference was also an opportunity for key leads in Wales responsible for transformational change to come together and be immersed in the 
international landscape for Public Health and Policing from both a strategic and practical level.   
 
Full details of presentations at the conference can be found at: https://leph2018toronto.com/ 
 
The aim of attending and taking part in the LEPH conference was to:  

 Present the collaborative work undertaken as part of the Police Innovation Fund South Wales Maesteg pilot and how this has fed in to 
the Early Action Together Programme, a two-year partnership programme, which proposes to gain a better understanding of what’s 
needed to address the lack of early intervention and preventative activity when ACEs are evident and families are at risk of poor 
outcomes, and the associated impact this has on Policing in terms of vulnerability and crime. 

  
The outcomes of the programme attending the conference were:  

 The work taking place here in Wales was represented on an international stage which has provided the organisations taking part with a 
platform to further influence and contribute to international health development. 

 Raising awareness amongst potential future funders and those who could possibly support the sustainability of the programme.   

 Learning opportunities from the lessons of others organisations and strategic leads in implementing transformational change and 
taking a public health approach.  

 The conference enabled us to build a shared vision and approach as to how this can be achieved and taken forwards in Wales.   

 Created new partnerships and opportunities for collaboration internationally, at both a strategic and practical level. 

 Created an international platform for knowledge sharing and research dissemination on ACEs, public health and policing  

https://leph2018toronto.com/


 
 It was clear that the programme is attracting a huge amount of international interest, with international colleagues citing that Wales is 

leading in this area of work.  A key observation from the conference was that Wales appears to be the only country that is 
operationalising the ACEs research, and making changes based on the research and evidence in policing and criminal justice, which is 
what makes the EAT programme so unique.    

 The ACE research was also mentioned in the LEPH Oration which was delivered by Professor Sir Michael Marmot whose presentation 
was entitle: ‘Social justice and health inequalities’. 

 
Conference agenda and speakers 
As a result of the multi-agency work carried out as part of the police innovation fund project: Adverse Childhood Experiences: Breaking the 
generational cycle of crime, the team has been invited to present the knowledge, learning and next steps as a major session and series of 
workshops at the international Law Enforcement and Public Health Conference 2018.  
 
The agenda included:  
Sunday 21/10/18 – The team were invited to attend and present at LEPH Networking meeting 3:00-3:45 pm to present Public Health Wales 
and Welsh Policing MOU and partnership agreement. The aim of this meeting is to begin to build a collaborative global network in this 
emerging field of work. 
 
MONDAY 22 OCTOBER 18 
Preventing and reducing violence: How we developed a routine surveillance and analysis system for early intervention and prevention of 
violence from a multi- agency perspective  
Facilitators: Emma Barton & Dr Michelle McManus, Public Health Wales  
In 2012 South Wales Police set reducing violent crime as a top priority. The effects of violence on individuals are widespread causing poor 
health and well-being while under-reporting violent crime. This session will demonstrate the project that is an example of effective multi 
agency working that has successfully helped to develop a better understanding of violence across South Wales and demonstrating the value of 
sharing data and resources across agencies. The residence of victims and perpetrators of assault were mapped, helping agencies target 
resources at communities most at risk, tackling the root causes of violence. 



 
 
TUESDAY 23 OCTOBER 18 
Presentation :  Why a Public Health approach to policing is vital in the 21st Century:  
Improved understanding of police vulnerability demand has led to a collaborative Public Health approach to policing in Wales, where a multi-
agency Adverse Childhood Experience (ACE)-informed approach is the basis for “early intervention and prompt positive action” and root cause 
prevention.  The session presented an overview incorporating evidence from the Welsh ACE study used as background for this project; various 
research findings that supported its development into a national Welsh programme by using a public health upstream trauma-informed 
approach to understanding vulnerability, reducing harm and crime.  
Chair/Convener: Alun Michael, South Wales Police and Crime Commissioner 
Co-Convener: Janine Roderick, Public Health Wales  
 
TUESDAY 23 OCTOBER 18 
Workshop Speakers  

 Janine Roderick, Public Health Wales: Why understanding vulnerability and a public health approach is vital to policing  

 Emma Barton, Public Health Wales: Operationalising the vision: turning understanding in to action  

 Dr Michelle McManus, Public Health Wales/Detective Superintendent Jo Ramessur-Williams, Public Health Wales: Moving forward: 

National roll-out 

WEDNESDAY 24 OCTOBER 18  
An opportunity for the delegates to participate in the final day of the conference and to network with other delegates. 
THURSDAY 25 OCTOBER 18  
Networking and informal meetings and return 
 

 
 
 



 
Appendix - attendees and funding of places  
 
Conference presenters  

 Alun Michael (South Wales Police Commissioner funded) 

 Janine Roderick (Public Health Wales EAT Funded) 

 Jo Ramasseur-Williams (South Wales Police funded) 

 Emma Barton (Public Health Wales EAT funded) 

 Michelle McManus (Public Health Wales EAT funded) 
 
Other Delegates attending (funded by own organisation) 

 Emma Wools (South Wales Police, Deputy Commissioner) 

 Martin Swain (Welsh Government) 

 Hannah Griffiths (HMPPS) 

 Joanne Hopkins (Home Office) 
 


